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The present paper aims at contributing to the debate, by analysing the experience of the English National Health Service,
which is of particular interest, given the advanced technological and organizational reforms which the various governments
have carried out.
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The main lesson which can be drawn from the English experience is that, along with technological evolution, information
policy tend to become informatization policy, but attempts to use information technology tend to fail when the motivation
is the application of technology for its own sake rather than the solution of clinical or managerial problems.
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It can be argued that the most difficult challenges facing leaders today are making sure that people in the organisation can
adapt to change and that leaders can envisage where the organisation is currently placed in the market and where it
should be in the future.
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These tracks are the study of cognitive or rational processes (cognitive intelligence), the need for meaning and worth in
people’s work and lives (spiritual intelligence), emotions or feelings (emotional intelligence) and volitional action or
behaviour (behavioural skills) in leadership (Gill, 2002).
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Strategic failure, especially in times of rapid change, is often the result of the inability to see a novel reality emerging: the
corporate mind is wedded to obsolete assumptions that blind it to the perception of change. Effective leadership requires
the intellectual or cognitive abilities to perceive and understand information, reason with it, imagine possibilities, use
intuition, make judgments, solve problems and make decisions. These abilities produce vision, mission (purpose), shared
values and strategies for pursuing the vision and mission that ‘win’ people’s minds.
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Effective leadership also requires well-developed emotional intelligence — the ability to understand oneself and other
people, display self-control and self-confidence, and to respond to others in appropriate ways. Emotionally intelligent
leaders use personal power rather than positional power or authority
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Emotional intelligence, in addition to cognitive and spiritual intelligence, is key to identifying and promoting the shared

values that support the pursuit of vision, mission and strategies and to empowering and inspiring people. Emotionally
intelligent leaders ‘win people’s hearts’.
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Effective leadership of change reflects all of these dimensions of leadership. An integrative model of leadership for
successful change needs to explain the following elements of effective leadership practice: vision, values, strategy,
empowerment and motivation and inspiration. Effective emotional and behavioural leadership without valid vision and
strategic thinking can be misguided, even dangerous.
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Vision needs to be meaningful, ethical and inspiring. Effective visions are imaginable, desirable, feasible, focused, flexible
and communicable (Kotter, 1995b). They are memorable and quotable. Senge (1990) sees vision as a driving force, while
Covey (1992) describes vision as ‘true north’, providing a ‘compass’. Vision helps to create commitment, inspiration and
motivation by connecting and aligning people intellectually and emotionally to the organisation.
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One of the problems of change during mergers and acquisitions is that change is exciting for those who do it and
threatening for those to whom it is done. The solution that worked for one company was to get people to participate in it.
When ScottishPower acquired Manweb and Southern Water in the 1990s, it created ‘transition teams’ with managers from
the acquired company to create shared values and human resource policies and practices
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This takes a long time, and it requires some luck: Amin Rajan says, ‘The ‘big bang’ approach has the potential to inflict ... collateral
damage’, although sometimes it may be necessary. Bill Cockburn, managing director of British Telecoms’ UK operations, believes
that in his business, incrementalism does not work: ‘radical reinvention’ is required (Monks, 2000). But, to be more effective,
culture change requires leaders to plan and implement sequential, but incremental, changes.
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The keys to successful change, according to an American Management Association survey (American Management
Association, 1994), are first and foremost leadership, followed closely by corporate values and communication (Table 1). If
change is a process of taking an organisation (or a nation) on a journey from its current state to a desired future state and
dealing with all the problems that arise along the journey, then change is about leadership as well as management.
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In an increasing number of hotels, hospitality is being used to improve productivity and care quality. The research was
conducted in the hospitality industry, specifically in private hotels in Sulaimaniah. The study looked at the perspective of
change management in the hospitality industry, specifically in private hotels. However, due to an implementation
difference: the gap between plan and execution, the hospitality industry has difficulty implementing reform initiatives.
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The aim of this paper, from a change management standpoint, is to increase scientific knowledge about factors that reduce
the implementation gap and facilitate the transition from "toolbox lean" to real lean hospitality transformation. To find a
change management perspective in the hospitality industry, the researchers used a quantitative analysis approach. A total
of 90 administrative staff members from private hotels were given the questionnaire at random.
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The participants in this study were 76 people from various private hotels in Iraq's Kurdistan province. The researchers used
multiple regression analysis to assess their established research hypotheses, while the Sobel test was used to determine
the function of the mediator, which is the change management initiative.
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The results showed that all research hypotheses are supported, with the third research hypothesis receiving the highest
value, stating that change event mediates education and strategic success, and the first research hypothesis receiving the
lowest value, stating that change event mediates technology change and strategic success.
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Tighter budgets, fluctuating financial markets, central government decisions, safety regulations, regulation, and
information technology, as well as more turbulent conditions, prompted hospitality organizations to introduce and
incorporate improvements in the governance, structure, architecture, and quality ofservices offer ed to people after the
19th century.
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That is, behavior analysts study how biological, pharmacological, and experiential factors influence the behavior of humans
and nonhuman animals. Recognizing that behavior is something that individuals do, behavior analysts place special
emphasis on studying factors that reliably influence the behavior of individuals, an emphasis that works well when the goal
is to acquire adaptive behavior or ameliorate problem behavior.



| master universitari secondo la disciplina contenuta nel Regolamento didattico dell’Universita degli studi del Sannio
Requisiti di docenza per I'accreditamento iniziale e periodico dei corsi di studio

Regole di definizione delle scelte e modalita di compilazione dei piani di studio nel programma gestionale ESSE3

Progetti di Rilevante Interesse Nazionale (PRIN)

Presentazione di powerpoint

Biology and physics are two examples of a natural science. When explaining biological and physical phenomena (e.g., the
evolution of species or the tensile strength of a metal bar) these sciences appeal exclusively to natural, physical processes.
By the same token, behavior analytic explanations of behavior appeal to natural, physical processes (e.g., environmental
events, genetics, neural receptors).
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Behavior can be influenced by others (e.g., peer-pressure, family norms, cultural influences), but, ultimately, behavior is
something that individuals do. Individuals walk, talk, think, interact socially, and sometimes read FAQs on websites.
Behavior analysis, as a natural science of behavior, recognizes this fact and studies factors that influence the behavior of
individuals.
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A performance management system consists of a form that a manager uses to evaluate employees in their specific
position. Each employee's evaluation form includes statements that describe general behaviors, such as completing work
assignments by the deadline, or specific behaviors, such as drafting letters of correspondence with fewer than three errors
in grammar, punctuation and spelling.



Riconoscimento CFU per corsi singoli, conoscenze e abilita presso UNISANNIO

Le commissioni paritetiche docenti-studenti

Il conflitto di interessi negli appalti pubblici

Obiettivi generali e specifici secondo il D.Lgs. n. 150/2009

La funzione Somma in excel

Some organizations choose to link their descriptions of desirable behaviors into competency statements, while others focus
on statements reflecting how employees embody the core values of the organization. Both types of statements outline a
minimum level of competency so workers know what kind of behaviors to use in the workplace.
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An organization that wants to make the most use of its performance management system will link behavioral competencies
to the recruitment and selection process. The desired behaviors in a new hire will be included in the job announcement in
some form, perhaps under job criteria, and included in essay questions, interview questions and other applicant screening
instruments.
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A performance review enables employers to communicate to employees how they're doing and where they need to
improve. Many companies base employee promotions and raises on performance reviews. This makes the wording of the
review quite important. Learn how you can write an effective performance review for your employees.
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Evaluation forms may collect information about employee attendance, cooperation in the workplace, interactions with
others, dependability, motivation and ethical judgment. These forms are typically quantitative to incorporate a scoring
system; using this format, the employee receives a total score at the end of his evaluation form.



